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GLOBAL TECHNOLOGY EXCELLENCE (GTE)

• GTE organization founded in Q1 2018 uniting Global Support, Program Management, and 
Project Office

• Part of the R&D Board area

• GTE is based in 10 locations mainly due to support and operations requirements (e.g. 
24x7, language requirements)

• General Tasks:
– Global Support

– Dev and Cloud Operations

– Escalation Management

– Release Management

– Provisioning of Tool infrastructure needed in R&D
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SET-UP AND GENERAL TASKS
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GLOBAL TECHNOLOGY EXCELLENCE
MISSION

Sales GCSCustomer 
Experience

Support 

Product
„Stellar customer experience
from a product and support 
perspective”
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CORE R&D DIMENSIONS

Delivery

Innovation

Quality & 
Support Research
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Expand on IoT

Accelerate
Cloud

Integrate AI

Grow the
Platform
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PORTFOLIO LIFECYCLES

© 2018 Software AG. All rights reserved.

PRODUCT FOCUS 

FOCUS ON
Customer retention

• Enabling of cost-effective 
hardware (zIIP enabling)

• Re-hosting LUW
• Lower TCO 
• New Developer Experience
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FOCUS ON
Integration, Quality, and TCO

• Horizontal interoperability
• Product robustness and 

resilience 
• Reduction of complexity
• AI enablement
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FOCUS ON
Innovation, new Technologies, 
and Architecture

• Cloud/Hybrid iPaaS and IoT
Platform

• Micro Services Architecture
• Real-time by Design
• Digital Enterprise Model
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• Micro Services Architecture
• Real-time by Design
• Digital Enterprise Model

A&N DBP DBP Cloud & IOT

Sustaining Innovation Incremental Innovation Market-Creating Innovation
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MODERNIZE
DevOps & Connectivity

TRANSFORM
Initiatives & Architecture

WHAT’S NEW IN A&N 2018
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OPTIMIZE
TCO & Operations

BUSINESS INITIATIVES & INNOVATION

GENERATIONAL CHANGE

zIIP enable Natural
batch, online and
Adabas

Re-hosting to Linux,
VM and Container

DevOps with NaturalONEReal-time event replication from Adabas
to webMethods � Streaming Analytics, 
Big Data and IoT

„one click“ API enablement –
from EntireX to webMethods API
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DIGITAL BUSINESS PLATFORM
BUILDING BLOCKS

BUSINESS 
TRANSFORMATION

powered by
ARIS & ALFABET

DEVICES powered by
CUMULOCITY

DATA & ANALYTICS powered by
APAMA & TERRACOTTA

PROCESS & APPLICATIONS powered by
WEBMETHODS

INTEGRATION & API powered by
WEBMETHODS

Dynamic Process
Automation

Low-Code
Apps

Hybrid
Integration

Process Transformation & 
Management

Governance, Risk & 
Compliance

Portfolio
Management

Enterprise Architecture 
Management

Streaming Analytics & 
Machine Learning

In-Memory Data &
Messaging

Device
Connectivity

API
Management

Device
Management
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ADAMOS.COM
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• Machine state overview / history
• NC status / NC program history
• Feed override
• Tool statistics & NC state statistics
• Alarm messages – history

• Factory overview
• OEE figures
• Personnel resources
• Availability of the machines
• Job schedule

ADAMOS IOT APPLICATIONS - EXAMPLES

Production DashboardMachine Dashboard
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OUR ROLE IN THE MINDSPHERE ARCHITECTURE
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EXTENDS WAYS TO SEND DATA INTO MINDSPHERE

MindConnect API

MindConnect Integration
• Simplified integration of  application data into 

MindSphere
• Combine machine data with data out of our 

applications, on premise or in the cloud

MindConnect IoT Extensions
• Extends range of IoT devices 
• Combines device identity, asset and software 

management
• Use other customizable software agents on custom 

devices
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SELF-SERVICE ANALYTICS FOR TIME-SERIES DATA
SOFTWARE AG ACQUIRES 

Helping Global 
Manufacturing Companies 
Improve their Plant 
Availabilit y, Production 
Quality , and Overall Asset 
Effectiveness

through self-service
Search, Diagnostic and 
Predictive Analytics
using Pattern 
Recognition and 
Machine Learning 
Technology.

Enriches Cumulocity IoT
• Self-service tooling for Domain 

Experts, not Data Scientists

• Fits well into Land & Expand 
model and SaaS approach

Strong customer base in 
Process Industry
• Continuous and Batch 

Processes in Chemical, Oil & 
Gas, Energy & Utilities and 
Pharma

• Joint opportunity to broaden 
usage  towards Discrete  
Manufacturing

Analyze

Monitor

Predict
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POSSIBLE INTEGRATION POINTS

© 2018 Software AG. All rights reserved. For internal use only

Analyze Monitor Predict

MashZone
NextGen

TrendMiner as data 
exploration & prep tool 
for Data Scientists

Use of Apama for high-
speed pattern detection

Zementis 
Modeler

Deployment 
& Execution

Publish process & 
production KPIs

Real-time 
Scoring
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SOFTWARE AG CLOUD

• One look & feel and aligned 
positioning and 

• One user experience 
– sign-up, log-in

– lead process

• Cross-product use-cases & 
connectivity

• Unified cloud operation and 
hosting platforms

SoftwareAG.cloud
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ALL CLOUD IN ONE PLACE
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QUALITY & 
SUPPORT
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PRODUCT STANDARDS

Most organizations 
that develop 
professional 

software have 
product standards 

that must be 
adhered to

These product 
standards define 
what is meant by 
correctness and 

quality of a 
program

We have defined a 
set of general 

Product Standards 
for Software AG 

All product units 
have performed a 

self assessment as 
to where they 

stand per product 
standard as well as 

an individual 
improvement plan

The Product 
Standards will be 

continuously 
tracked in the 

monthly Release 
Update Meeting

The status serves 
as a qualitative 
and quantitative 
quality gate to 
professionalize 

release and 
shipment decisions 
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Full Software Life-Cycle Governance
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INTRODUCING: PRODUCT STANDARDS AS QUALITY GATES

Functional Correctness

Supportability

Software Lifecycle

Security

Performance & Sizing

Product Design

Licensing

Globalization

Accessibility
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Stellar
Product

Experience
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PRODUCT QUALITY INITIATIVES

Product Quality

Internal Stakeholder Testing

Product Standards

Customer Data Testing

Developers to Customers

Product Feedback to R&D 
(from GCS, Presales, GS)

Release and Maintenance Strategy
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QUALITY & SUPPORT – OUR STRATEGIC OBJECTIVES
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World-class support for mission-critical scenarios

Better leverage Global Support as customer feedback channel

Enterprise Active Support value creation

Drive delivery and roadmap reliability

Overall enabler for stellar product quality

Seamless integration of R&D in all Global Support processes
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